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What? 

The Avocado Framework is an emerging 

intergenerational and multi stakeholder 

platform designed to bridge global climate 

negotiations with on-the-ground 

implementation. It creates space for diverse 

actors—ranging from negotiators to community 

leaders—to co-develop and advance climate 

action projects that are both ambitious and 

achievable. Coordinated by the Global Youth 

Coalition (GYC), AF serves as both a facilitator 

and accountability mechanism, ensuring 

commitments are met through cross-sectoral 

and cross-cultural partnerships, consistent 

reporting, and collective learning. 

Why? 

International climate efforts often leave gaps 

between high-level dialogues and community-led 

realities. The Avocado Framework supports 

negotiators with actionable, timely inputs that 

ease the burden of COP preparations; amplifies 

marginalized voices, including historically 

underrepresented youth, Indigenous 

communities, and grassroots leaders; connects 

grassroots, regional, to global, allowing projects 

on the ground to influence policy and receive 

international backing; promotes mutual 

accountability, moving beyond promises toward 

implementation, transparency, and sustained 

collaboration. 

Who? 

COP negotiators, excluded communities, Mother 

Earth, corporations, governments, the 

changemakers (individuals) 

How? 

To join the AF, stakeholders must co-commit to work 

collaboratively on an implementation project with at 

least one other entity. Supported by GYC, members 

engage in monthly collaboration meetings, submit 

quarterly progress updates, report annually on 

implementation, and participate in three annual co- 

design sessions. Themed task forces for each of the 

three designated pillars on the Trident guide target- 

setting and implementation. 

Timeline 

1. Listen: Start by collecting insights from youth, 

Indigenous, and frontline communities to shape the 

framework.  

2. Define: Nature-Based Solutions, Clean C Just Energy 

Transition, and Loss C Damage Fund.  

3. Consult: Share the framework with Indigenous groups 

and stakeholders to integrate traditional knowledge and 

improve legitimacy. 

4. Translate: Translate the pillars into specific policy 

recommendations aligned with ongoing negotiations. 

5. Deliver: Submit inputs to governments after Bonn SB 

sessions, so they can be integrated before COP30 

negotiations begin. 

6. Mobilize: Through THE TRIDENT 20+10 sailing journey, 

we raise awareness and present the AF with unified 

youth voices at COP30. 

7. Implement: Whether the negotiations succeed or not, 

the AF becomes a platform for decentralized action, 

connecting funders, youth, and solutions worldwide. 
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This is an evolving process, we welcome constructive input, suggestions and advices. 
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